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Effective Role Transition
by Kathy Hagen

You've been given an opportunity to move into a new role and all eyes are
on you. How can you give yourself the best possible chance for success?

Our research shows early wins and quick successes after a role transition are
increasingly impactful on long term success in the new position. It is
imperative to get up to speed quickly and understand where and how you
can apply your skills in an effective manner.

So what do you need to do this? Most people interview those with whom
they will be interacting quickly on as they transition. But are they asking the
right questions? Are they interviewing the right people?

Think about what you needed in your last role to be effective. You needed
to have the knowledge of how the organization works. Not just the org
chart but how that chart is applied in day to day life. How are decisions
made and by whom? What information is critical to decision making for
your new leadership? What hidden expectations does the organization
have for this role?

You also need to understand how relationships work and which
relationships are critical to meeting your goals and objectives, as well as
enhancing your career path. Who did your predecessor work with internally
and externally? How were those interactions structured?

In addition to the technical or scientific skills you need for the work you are
doing, do not forget to understand the culture, the values, the contextual
history which underpin your new role.

Respectfully ask the questions which provide a view of these issues. Ask
who else will be influential in your success. Do not assume you know the
answer by reviewing the organizational structure. There are always those
around you who have more influence than you know and can offer wisdom
as you begin your transition.
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Kathy Hagen is an independent consultant working in the field of
Knowledge Management and issues around the Aging Workforce. Her
website is http://www.klhagen.com and you can reach her via
<Kathy@KLHagen.com>
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Researcha

Researcha gives you immediate pay-as-you-go access to company data from the UK,
Ireland, Austria, Belgium, France, Germany, Italy, Luxembourg, Netherlands, Portugal,
Spain and Switzerland.

Get the benefits:

= One-stop access to company reports
from many countries

= Hard-to-find data on company directors

= Free to search and view basic details prior
to purchase

= Convenient delivery of reports - email to
yourself or others

Search today at
www.Researcha.com
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Use Researcha to get instant access to business

infarmation for the UK and ten European countries. required

Identify available reports, and

Instant access to information on:
pay only for what you need.

+ Al UK companies and directors
+ 32 million companies in &ustria, Belgium,
France, Germany, Ireland, Italy, Search now >
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To begin, visit the Search Page, or for a
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Search Researcha now>>=

Choose a country to search:
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Latest Job Listings

Financial Sector Research Analysts (2)
(added 7th April 2006)

URL:  http://www.jinfo.com/go/j5155
Recruiter; Glen Recruitment

Location: London, United Kingdom

Junior Research / Analyst - Design field
(added 7th April 2006)

URL:  http://www jinfo.com/go/j5154
Recruiter; Glen Recruitment

Location: Lonson, United Kingdom

Part Time Senior Researcher

(Energy / Utilities) (added 7th April 2006)
URL:  http://www.jinfo.com/go/j5153
Recruiter: Glen Recruitment

Location: London, United Kingdom

Legal Librarian - Maternity Leave - 11
months (added 7th April 2006)

URL:  http://www. jinfo.com/go/j5152
Recruiter: Glen Recruitment

Location: London, United Kingdom

Legal Researcher / Librarian (2 months)
(added 7th April 2006)

URL:  http://www.jinfo.com/go/j5151
Recruiter: Glen Recruitment

Location: London, United Kingdom

Two Sector Specialists - Pharma or
Telecoms (added 7th April 2006)

URL:  http://www.jinfo.com/go/j5150
Recruiter; Glen Recruitment

Location: London, United Kingdom

Human Resources Researcher

(added 7th April 2006)

URL:  http://www.jinfo.com/go/j5149
Recruiter: Glen Recruitment

Location: London, United Kingdom

Information Assistant

(added 7th April 2006)

URL:  http://www.jinfo.com/go/j5148
Recruiter: Sue Hill Recruitment and
Services Limited

Location: London - Central, United
Kingdom
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Knowledge Specialist (added 7th April
2006)

URL:  http://www.jinfo.com/go/j5147
Recruiter: Sue Hill Recruitment and
Services Limited

Location: London - Central, United
Kingdom

Librarian (Electronic Resources)

(added 7th April 2006)

URL:  http://www.jinfo.com/go/j5146
Recruiter: Sue Hill Recruitment and
Services Limited

Location: London - City, United Kingdom

Subiject Librarian (added 7th April 2006)
URL:  http://www.jinfo.com/go/j5145
Recruiter: Sue Hill Recruitment and
Services Limited

Location: Hampshire, United Kingdom

Trainer (added 7th April 2006)

URL:  http://www.jinfo.com/go/j5144
Recruiter: Sue Hill Recruitment and
Services Limited

Location: London - Central, United
Kingdom

Researcher (added 7th April 2006)
URL:  http://www.jinfo.com/go/j5143
Recruiter: Sue Hill Recruitment and
Services Limited

Location: London - Central, United
Kingdom

Part-time Lead Researcher

(added 7th April 2006)

URL:  http://www. jinfo.com/go/j5142
Recruiter: Sue Hill Recruitment and
Services Limited

Location: London - Central, United
Kingdom

Senior Information Professionals
(added 7th April 2006)

URL:  http://www.jinfo.com/go/j5141
Location; London, United Kingdom
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E-Librarian (added 5th April 2006)
URL:  http://www.jinfo.com/go/j5140
Recruiter; Dulwich College

Location: London, United Kingdom

Assistant Librarian

(added 4th April 2006)

URL:  http://www.jinfo.com/go/j5138
Recruiter: Sue Hill Recruitment and
Services Limited

Location: London - West, United
Kingdom

Information Officer

(added 4th April 2006)

URL:  http://www.jinfo.com/go/j5136
Recruiter: Sue Hill Recruitment and
Services Limited

Location: Manchester, United Kingdom

Library and Information Services
Assistant (added 4th April 2006)

URL:  http://www.jinfo.com/go/j5135
Recruiter: Sue Hill Recruitment and
Services Limited

Location: Bucks, United Kingdom
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Trainer (added 4th April 2006)

URL:  http://www.jinfo.com/go/j5134
Recruiter: Sue Hill Recruitment and
Services Limited

Location; London, United Kingdom

Web Support and Testing

(added 4th April 2006)

URL:  http://www. jinfo.com/go/j5133
Recruiter: Sue Hill Recruitment and
Services Limited

Location: London - Central, United
Kingdom

Information Assistant

(added 4th April 2006)

URL:  http://www. jinfo.com/go/j5132
Recruiter: Sue Hill Recruitment and
Services Limited

Location: London - Central, United
Kingdom
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