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“A New Plan: Methodology for Business

Development”
By Joanna Ptolomey

[The following is the basis for a talk Joanna Ptolomey is presenting at the
Online Information conference. A full version of this article will appear in the
next issue of FreePint.]

When you start out as an independent worker, every day that you are not
working on a fee-paying project is a zero income day.

That's why over the last couple of years | have been using the following
methodology to help drive myself and my business forward. It is heartening to
see how far | have come in a relatively short space of time.

Follow this 4-step methodology to build a bespoke plan for yourself and your
business.

Step 1

Consider what is 'your glue' to hold things together.

Develop your 'personal constitution'. This is a draft of what's important in your
life, what drives you to work in your sector, how committed you are to your
endeavours and what gets you out of bed in the morning. It's one of the most

important processes that you can do for your business and yourself.

Re-assess this every year or each time you go through this process.

Step 2

Consider the three key areas of your business and look for personal
development associated with these activities:

= Audit/analysis of your market
Audit/analysis of the services you offer

= Marketing/awareness techniques.

-- Continues --

www.Jinfo.com 2



JinFo

Jobs in information

Jinfo Newsletter
30th October 2007
No.143

“A New Plan: Methodology for Business
Development”
By Joanna Ptolomey

Develop Your
Strengths with
Quantum2
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For a wide array of hands-on
training and resource
materials, turn to Quantum?,
an innovative skills
development programme
provided *free* by Thomson
Scientific. The programme
helps information
professionals:

= Expand your services
through strategic and
business competencies

= Improve flow of
information in your
organisation

= Gain visibility and build
value for your work

Discover best practices,
*plus* the know-how to
implement them.

Free monthly newsletter and
further information at:
<http://www.thomsonscienti

fic.com/quantum?2/>
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Step 3

Consider when you would like to start your business development plan and for
how long. | use the start of a new financial year to set the wheels in motion, but
you can start it at any time.

Make it bespoke to you, just like your services are to your clients. Most of my
projects need to billed by financial year-end and that's usually when they are
finished. There is usually a little lull as new budgets start and people start
thinking about summer holidays so | take this chance for a workload
slowdown.

Step 4

Embrace reflective practice.

One of the sheer joys and luxuries of independent working is 'reflective
practice'. However | must admit that it took a few years to really trust my own
hunches and feelings, and to accept and live with some 'bad choices and

mistakes'.

It's so easy to say 'the buck stops with me', but it can be difficult to actually
accept this, take it on board and move forward.

Try and find a mentor to help you with this process. It is good to have someone
to discuss things with and bounce ideas around.

Above all, don't be a slave to a plan and become upset when things don't work
out exactly as you'd hoped. You know yourself and your business better than
anyone so use the methodology to make it fit you and your situation.

-- Ends
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Share a Vision of the Future
Quantum? Leadership Development Programme

Quantum? is available at no charge to information
professionals worldwide. Be part of the Quantum?

network of information professionals.

Business
Competencies

Strategic
Competencies

Quantum? is an innovative leadership development
program designed to give information and knowledge
professionals worldwide the strategic and business skills
they need to succeed in their organizations. The program
is provided free of charge by Thomson Scientific.

Through a wide array of hands-on training and web
resource materials our goal is to inspire you to increase
your visibility and value, by sharing best practices, ideas,
and insights on HOW to do it. With Quantum? you can
spark exponential productivity for yourself, your team
and your organization.

Contact us for further information or register to attend a
Quantum? web workshop. Find out more about the content

of the workshops and register to attend a web workshop.
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