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"Helping 52,000 people use the Web for their work"
3rd October 2002 No.122

About Free Pint 
 
Free Pint is an online community of 
information researchers. Members 
receive this free newsletter every two 
weeks packed with tips on finding 
quality and reliable business 
information on the Internet.  
 
Joining is free at 
<http://www.freepint.com/> and 
provides access to the substantial 
archive of articles, reviews, jobs & 
events, answers to research questions 
and networking at the Free Pint Bar.  
 
Please circulate this newsletter which is 
best read when printed out. To receive 
the Adobe Acrobat version as an 
attachment or a brief notification when 
it's online, visit 
<http://www.freepint.com/member>. 
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In my Exchange workshop in July on 
email publishing, we talked all about 
managing an email publication, 
technology, etc. Something we didn't 
really go into too much detail about 
was actually writing for a digital 
publication.  
 
Paul Waddington of Plain Text is a past 
master at this sort of thing, and so I'm 
delighted to include a number of tips 
from him on effective writing in today's 
newsletter. He's also running the "Free 
Pint Effective Writing Exchange" 
workshop at the beginning of 
November. Places are limited, but if 
you'd like to find out more then visit:  
 
<http://www.freepint.com/exchange> 
 
On that page you can also find out 
about the "Telecommunications 
Exchange" later this month, for which 
there are only a few places remaining. 
This session will equip you to research 
the telecoms sector efficiently with an 
awareness of the key resources and a 
basic understanding of telecoms 
networks and services.  
 
Talking of Exchanges, we've had some 
super feedback about the two sessions 
we've run since the last issue. Data 
protection and competitor intelligence 
are key topics at the moment, and two 
great speakers ensured both events 
were very informative and interactive.  
 
We're already lining up a series of 
workshops for the new year. However, 
do contact me if you have an idea for a 
session, or indeed if you would like to 
run one in your area.  
2.htm 

Free Pint Telecommu
Thursday 24th October 2

 
"This Exchange is intended to give

key sources of information on te
research the sector efficiently

of telecommunications n
<http://www.freepin
 
I know you're going to get a lot out of 
today's Free Pint, and so I hope you 
enjoy reading it. I always welcome your 
feedback or suggestions about anything 
we do, and ask you to share Free Pint 
with your colleagues.  
 
All the best 
William 
 
William Hann BSc(Hons) MCLIP 
Founder and Managing Editor 
 
Email: <william@freepint.com> 
Tel: +44 (0)1784 420044 
 
Free Pint is a Registered Trademark of 
Free Pint Limited (R) 1997-2002 
Editorial
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Free Pint Gold 
 
In 2001, in her tips article about Tax 
links, Valerie Moyses took us through 
the 'information sources most used 
by the Library of Croner.CCH in 
supporting the work of the Tax 
Publishing Centre'. Liz Edols looked at 
Taxonomy software, definition, value 
and examples.  
 
• Free Pint No.97 4th October 2001. 

"Tax Links" and "Taxonomies are 
what?" 
<http://www.freepint.com/issues/
041001.htm> 

 
Two years ago, Caryn Wesner-Early 
detailed sites on finding patent 
information, sites for inventors, 
National Patent Offices and 
Humorous patent/related sites. Pita 
Enriquez Harris looked at alternative 
ways of searching the Internet.  
 
• Free Pint No.72, 5th October 

2000. "Influence of the Internet 
on the Patent Process" and "All 
change for search technology?" 
<http://www.freepint.com/issues/
051000.htm> 

 
In 1999, Mark Southgate's 'Tips and 
Techniques' article helped us find UK 
Financial Information on the Internet, 
and Sheila Webber showed us the 
importance of having lots of links to 
your site and how to get them.  
 
• Free Pint No.47, 7th October 

1999. "Sources of UK Financial 
Information on the Internet" and 
"Getting Good References" 
<http://www.freepint.com/issues/
071099.htm> 

 
Four years ago, Phil Bradley wrote a 
feature article about viruses on the 
Internet and what to do about them, 
and Pablo Dubois looked at coffee 
websites.  
 
• Free Pint No.23, 1st October 

1998. "The Good Times are not 
about to end, unfortunately" and 
"There's an awful lot of coffee in 
Brazil: Coffee information on the 
Web" 
<http://www.freepint.com/issues/
011098.htm> 

 
Penny <penny@freepint.com> 
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Targeted Science and Engineering Information 
 

Nerac delivers hard-to-find information from worldwide resources within the 
next business day. Our search experts locate information on published 

literature, patents, trademarks and advancements in science and technology. 
Our resources provide targeted results that save you time and money. To learn 

more, visit our Web site at www.nerac.com, call 860-872-7000 (U.S.), from 
7:00 a.m. to 7:00 p.m. ET to speak directly with a Nerac representative or e-

mail us at info@nerac.com. 

 

 

Free Pint Effective Writing Exchange  
Thursday 7th November 2002, West London, UK 

 
"This session will equip delegates with 

practical principles and guidelines for making 
online publications more effective through good writing" 

 
<http://www.freepint.com/exchange> 
My Favourite Tipples 
from Terry Kendrick 

http://www.rocketnews.com> - 
utrageously good news search engine 
ith superb international coverage. 
ever leave for a client meeting 
ithout checking out the latest news 
 the client and its competitors. Only 
five-day archive but, hey, what a 
e-day archive! 

http://www.business2.com/ 
ebguide> - As a links guide to 
neral business information topics 
is one comes up with excellent 
aterials time after time. Nicely laid 
t and an all round good product. 

http://www.kamcity.com> - Part 
ee, part subscription, this is a gem of 
website for key account managers. 
e news archive (click on NAMNEWS) 

 very useful for anyone watching 
CG markets. 

http://www.radio-locator.com> - 
ire the laptop up to your hi-fi system 
htm 

FAQs About Our UK Compan

If you have a question abou
company research gateway, s

Frequently Asked Questio

<http://www.freepint.com/icc
 

and cruise the world of music as, 
sitting at your desk, you make 
profound thoughts for your 
clients. There are 16 US business 
news stations. Err... I'm sticking 
to the smooth jazz stations. 

<http://www.kplay.cc/ 
reference.html> - Know Play? is 
an excellent idea particularly if 
you are in the USA. It provides a 
neat front end to sources for 
answering quick reference 
enquiries. UK readers will find 
great benefit from using the 
general and reference sources. It's
never more than a couple of 
keystrokes away on my laptop. 

ry Kendrick is Director of 
rmation Now Ltd. 

ttp://www.terrykendrick.co.uk>. 

ail your top five favourite Web 
s to <penny@freepint.com> or 
 the guidelines at 
ttp://www.freepint.com/ 
hor.htm>. 
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Free Pint Jobs 
<http://www.freepint.com/jobs> 

 
As well as the selected listings below, check out the 
weekly Bar postings which list the latest additions to Free 
Pint Jobs. This week's can be found at 
<http://www.freepint.com/go/b20153> and last week's 
at <http://www.freepint.com/go/b20058>. 
 
Here are some of the latest featured jobs:  
 
Researcher 

<http://www.freepint.com/go/j2026> 
Put your knowledge of the US market, company 
filings, and research to good use in this evening 
researcher role at leading vendor. 
Recruiter: Sue Hill Recruitment 

 
Administrator/Researcher 

<http://www.freepint.com/go/j2045> 
Responsible for library support and research work for 
busy advertising agency. 
Recruiter: Glen Recruitment 

 
Senior Researcher 

<http://www.freepint.com/go/j2056> 
Market researcher professional with 5 yrs + 
experience of the transport industry required for a 
senior research position. 
Recruiter: Recruit Media 

 
[The above jobs are paid listings] 

 
Free Pint Jobs is THE place to find and advertise 
information-related vacancies.  
 
Job seekers can search the database for free, and set up a 
profile to be notified weekly of relevant new vacancies.  
 
Recruiters will receive significant publicity for listed 
vacancies, and jobs will be matched against the 700+ 
stored job seeker profiles.  
 
Find out more today at <http://www.freepint.com/jobs> 

Contact Information 
 
Address: 
 
 Free Pint Limited 
 4-6 Station Approach 
 Ashford, Middlesex 
 TW15 2QN, United Kingdom 
 
 Tel: +44 (0)1784 420044 
 Fax: +44 (0)1784 420033 
 
Directions and maps: 
 <http://www.freepint.com/contact.htm> 
 
Contributors to this issue: 
 William Hann, Managing Editor <william@freepint.com> 
 Penny, Administrator <penny@freepint.com> 
 Andrew Everest <http://www.e-informatix.com> 
 Paul Waddington <http://www.plain-text.co.uk> 
 Terry Kendrick <http://www.terrykendrick.co.uk> 
 Alison Turner <http://www.nelh.nhs.uk> 
 Proof reading: Plain Text <http://www.plain-text.co.uk/> 
 
Advertisers/Sponsors: 
 
 Nerac, Factiva, Sue Hill Recruitment, 
 Glen Recruitment, RecruitMedia 
 
 Web <http://www.freepint.com> 
 Subscriptions <subs@freepint.com> 
 Letters & Comments <feedback@freepint.com> 
 Authors <http://www.freepint.com/author.htm> 
 Latest Issue Autoresponder  <auto@freepint.com> 

Advertising <http://www.freepint.com/advert.htm> 

Events 
<http://www.freepint.com/events> 

 
The 'International Chemical Information Conference & 
Exhibition' is for all you chemical, patent, and sci-tech 
information professionals 
<http://www.freepint.com/go/e108>.  
 
The 'Competia European Symposium 2002' will be 'sharing 
best practices from world-class organizations, exchanging 
ideas, and learning from case studies in the field of 
competitive intelligence' 
<http://www.freepint.com/go/e97>.  
 
'Internet Librarian 2002' in November is for librarians, 
researchers and information managers. It will be focusing 
on the Internet, the World Wide Web and other technology 
that has transformed the roles within these professions 
<http://www.freepint.com/go/e156>. 
 
Submit details of your event today for free promotion. 
Simply complete the form at 
<http://www.freepint.com/events>.  
 

Penny <penny@freepint.com> 

Many More Sessions Added To 
Factiva’s Learning Schedule 

 
Factiva Learning Programs has organised many more 

Factiva.com introductory and advanced learning sessions 
both online via the Web and as face-to-face seminars. To 
learn how to search our unmatched collection of sources 

more effectively register today at 
http://www.factiva.com/learningschedule 

Free Pint Bar 
In Association with Factiva 

a Dow Jones & Reuters Company 
 
If you have a tricky research question or can help other 
Free Pinters then do post a message at the Bar 
<http://www.freepint.com/bar> or the Student Bar 
<http://www.freepint.com/student>.  
 
To have the latest Bar postings sent to you every other 
day, log in to your account online at 
<http://www.freepint.com/member>. 
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2. Recognise the strengths and weaknesses of 
different media  
 
One of the biggest errors with any new medium is to over- 
or underestimate what it can do. So we had early websites 
dense with text and slow-loading graphics. Much online 
information continues to ignore the strengths and 
weaknesses of the medium. If information is to be effective 
online it should:  
 
• use the 'inverted pyramid', where a brief summary 

explains the content to follow. This is the same 
technique used in news stories. Online readers would 
rather not scroll 

 
• be brief. It is suggested that web-based content, for 

example, should not exceed 500-700 words per article. 
Anything longer than this needs to be on separate pages 
or to be designed for print 

 
• be 'scannable', using bullets and bold text to draw 

readers' interest. The low resolution of screens relative 
to paper makes people read more slowly 

 
• use the power of hypertext. Good use of hypertext aids 

readability and builds the value of web pages 
 
 
3. Tell stories 
 
Much writing in business assumes that readers are more 
interested in a lengthy explanation of, say, a product's 
features than an interesting narrative explaining why it is 
good. So we get sentences like this:  
 
"X's core product suite delivers an open, robust, cross-
platform scalable solution for the indexing, categorisation 
and integration of disparate information feeds."  
 
Someone knows what this means. But the intended reader 
is unlikely to get the point. Putting the same information in 
a narrative form, using examples and case studies, is much 
more effective:  
 
"X's technology can manage information from many 
different sources. It has helped companies to:  
 
• Categorise information effectively (link to brief customer 

case study) 
 
• Integrate their information where different technology 

platforms are involved (link to brief example)" 
 
People like stories. Using a narrative structure -- with a 
beginning, middle, and end -- is a powerful way of making 
complex information easy to interpret.  
 

Get Your Daily Fix of 
Resources and News 

 
helf is a free daily feed of new items of 
rmation professionals. Written by Gary Price 
by many thousands of researchers and 
ry day. 

 add it to your bookmarks, or sign up for the 
Resourceshelf Reminder'. It's all free at: 
ttp://resourceshelf freepint com/> 
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4. Remember that some writers are better than 
others  
 
Online (particularly web) publishing can make it possible for 
anyone to publish, yet quality in the online medium -- for 
example a public corporate website -- is just as important 
as, say, in the printed annual report. Just as many staff 
would never make good salespeople, not everyone is a 
natural writer. It is important to recognise and deal with 
this, either by training or by giving staff access to 
templates and style guides. The alternatives are to 
outsource writing or to ensure only selected staff can 
publish directly online.  
 
 
5. Build style guides and editorial processes and 
apply them  
 
Rules and processes are well-established in the fields of 
information and knowledge management. Applied to 
writing, they can help to ensure quality and credibility. 
Organisations need to have a policy on questions such as: 
when is it OK to use abbreviations? How do we treat job 
titles? Product names? Who has final sign-off?  
 
Building and managing style guides, for example, takes a 
little effort and time. But the value of minimising errors and 
inconsistencies -- a misquote, an out-of-date reference, or 
a misplaced decimal point -- far outweighs this.  
 
In summary, good writing has a major part to play in 
helping companies to get the maximum value from their 
investment in information. Getting it right takes a little 
work, but if the reward is information that people want to 
use, the effort is worthwhile. 
tp://www.freepint.com/issues/031002.htm 

Free Pint Annual 
Advertising Accounts for 2003 

 
There are a limited number of annual advertising 

accounts available for next year (2003). They provide a 
year's worth of newsletter and Web site advertising for 
one low monthly fee. They are sold strictly on a first-

come-first-served basis. 
 

Find out more: <http://www.freepint.com/ 
advert/newsletter_annual.htm> 
 
 
Paul Waddington of Plain Text is running the "Free Pint 
Effective Writing Exchange" on 7th November 2002. For full 
details visit <http://www.freepint.com/exchange>.  
 
 
Paul Waddington is a co-founder of Plain Text 
<http://www.plain-text.co.uk>, a company that specialises 
in writing for businesses, writing training and in helping 
companies improve their written communication.  
 
Before establishing Plain Text, he was communications 
director of FT.com and prior to that spent ten years at 
Reuters, working with research products such as Reuters 
Business Briefing. Paul regularly publishes and speaks on 
writing and information-related issues. He can be 
contacted at <paul.waddington@plain-text.co.uk>. 
 
 
Related Free Pint links:  
 
• "Information and Libraries" resources in the Free Pint 

Portal <http://www.freepint.com/go/p69> 
 
• Post a message to the author, Paul Waddington, or 

suggest further resources at the Free Pint Bar 
<http://www.freepint.com/bar> 

 
• Read this article online, with activated hyperlinks 

<http://www.freepint.com/issues/031002.htm#feature>
 
• Access the entire archive of Free Pint content 

<http://www.freepint.com/portal/content/> 
3rd October 2002 - 5 

Free Pint Forthcoming Articles 
[Provisional] 

 
* Working From Home * Job Hunting * 

* Cataloguing the Web * Site Evaluation * 
* Health Informatics * Teaching in China * 

* Web Performance * Alternative Search Strategies * 
* Venezuela * Vendors * Legal Sources * 

* Competitive Intelligence * Prospect Research * 
* Archive Television * Patents * 

 
If you have a suggestion for an article topic or would like to 

write for Free Pint then please contact 
<penny@freepint.com> or sign up for the Author Update at 

<http://www.freepint.com/author.htm>. 
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"Co-operation in Action" 

y Stella Pilling and Stephanie Kenna 
Reviewed by Alison Turner 

artnership, collaboration - all buzzwords in 
itical climate, but also a reality for most 
n the growing emphasis on cross-sector and 
orking, the publication of this book is timely. 

pertise of a range of well-known 
e book presents a snapshot of current co-
don't be misled by the 'world of information' 
he book's title - this book is firmly focused on 
 museums and archives, albeit with 
e given to the academic sector. Whilst co-
other sectors is referred to, there isn't the 
 was hoping for, as someone working in the 

s with a foreword by Tessa Blackstone, 
e for the Arts, which serves to emphasise 
itical lean towards partnership and 
ferred to in the book. The current climate in 

dered by several contributors, who outline 
issues which are probably relevant to all 
/information service. The book comprises 9 
l covering issues such as: funding; areas 
tion is working, such as preservation; and 
s of key organisations such as academic 
erview of the international dimension 
ook.  

ns which are particularly important in 
perative initiatives are the British Library 
each meriting a chapter in this book. The 
 for interesting reading, covering:  

Library approach to partnership working, with
 on their Cooperation and Partnership 
 (BLCPP), and activities involving higher 
museums, just to mention two examples. 
s some reference to the British Library's 
 international scene, which readers may be 

r with. Some indication is given of the future 
 travel. 

 of the work of Resource, particularly 
en their recent announcement concerning 
ral working. This chapter starts with a fun 
e future where an entire family is making use 
d museum services in much the same way 
ht use their TV or Playstation today. The 
s an interesting overview of the strategic 
 Resource, in three priority areas: user focus, 
rvices and format of delivery. 

d the positive outlook on co-operation given 
n the Introduction: "co-operation is about 
 the artificial boundaries between 
tween sectors and between domains in order 
ices can be provided". The editors and 
hilst maintaining a positive approach, are 
epint.com/issues/031002.htm 
nonetheless realistic and cover some of the thornier issues 
around co-operation.  
 
The book is useful in sharing the experiences of successful 
projects and initiatives and offering practical lessons. I 
imagine it's probably of more interest to colleagues in the 
public library sector or to those working in the allied 
services of museums or archives. There are some 
conclusions to be drawn of general interest, and for this 
reason it would make interesting background reading for 
anyone embarking on formal partnership projects. 
 
 
Alison Turner is the Library Partnership Co-ordinator at the 
National electronic Library for Health (NeLH), NHS 
Information Authority.  
 
Alison joined the NeLH <http://www.nelh.nhs.uk> in 2001, 
having previously managed the library service at 
Gloucestershire Royal NHS Trust. Alison has worked in the 
field of health information for 8 years. In her current role, 
Alison liaises with health librarians to keep them informed 
of developments within NeLH and to identify opportunities 
for partnership working. The overall aim of the NeLH is to 
make information about effectiveness of care readily 
available to NHS staff, using Internet and associated 
technologies. 
 
 
Related Free Pint links:  
 
• Find out more about this book online at the Free Pint 

Bookshelf <http://www.freepint.com/bookshelf/ 
co-operation.htm> 

 
• Read customer comments and buy this book at 

Amazon.co.uk 
<http://www.amazon.co.uk/exec/obidos/ASIN/ 
1856044246/freepint0c> or Amazon.com 
<http://www.amazon.com/exec/obidos/ASIN/ 
1856044246/freepint00> 

 
• "Co-operation in Action" ISBN 1856044246 published by 

Facet Publishing, written by Stella Pilling (Editor), 
Stephanie Kenna (Editor), Tessa Blackstone 

 
• Search for and purchase any book from Amazon via the 

Free Pint Bookshelf at 
<http://www.freepint.com/bookshelf> 

 
• Read about other Internet Strategy books on the Free 

Pint Bookshelf 
<http://www.freepint.com/bookshelf/strategy.htm> 

 
To propose an information-related book for review, send 

details to <bookshelf@freepint.com>. 
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ge Economy to Knowledge Ecology? 
id Snowden Maps a 'Third Way' 
t Open University Seminar" 
By Andrew Everest 

 saw David Snowden, Executive Director 
ed Cynefin Centre for Organisational 
wledged KM 'guru' to governments, 
heir ilk, deliver an agenda-setting lecture 
rsity on the next generation of 
ment.  

Acts of Knowing - beyond the baleful 
cit' and 'explicit' words", the lecture, 
n University Library & BBi (Beds and 
), gave Mr Snowden a platform to outline 
anic' approach to KM. Offering effectively 
, his approach does away with previous 
ased purely on knowledge capture, and 
ing and exploiting traditional human 
g instincts and behaviours. It 
wledge' as a flow, rather than a 
ity, in need of channelling and divining 

l, and suggests use of a variety of 
imes unorthodox techniques to bring 
urface. With references to channelling of 
thodox, and a mysterious Welsh-
Moniker, one might have been be 
g this new 3G KM had something of the 

alk, however, avoided mysticism and 
acticality. After a brief "Cooks' tour" of 
nerations of KM, he described the means 
ponsored Cynefin Centre plans to explore 
 ways of acting on the whole arena of 
ry and knowledge-centred problem 
iefly illustrated a variety of 
 used to tap underlying truths or hidden 
ng a memorable and amusing description 
n of 'The Sims' computer game to 
losed knowledge of executives' families 
life balance in corporate life.  

ach rests on three tenets, paraphrased 
nowden's talk (the text after the maxim 
se/interpretation of David's comments):  

AN ONLY BE VOLUNTEERED; IT 
SCRIPTED - Unless the conditions are 
nly let slip what they wish to disclose, 
 provide the minimum amount or inferior 
required for compliance when 
owledge' as the KM mantra often 

YS KNOW MORE THAN WE CAN TELL, 
WAYS TELL MORE THAN WE CAN 
he amount of knowledge that can be 
ctions (e.g. a textbook or written 
-how database or best practice) is 
and the ability to express complex 
on language 
an audience. 

W WHAT WE KNOW WHEN WE NEED 
owledge is contextual, i.e. it only rises to 
be captured when required or in reaction 
timulus or set of conditions, which may 
nt.com/issues/031002.htm 
 

relate to a shared history, environment, or 
situation. Thus 'knowledge' or useful knowing will often only 
present itself in reaction to an event and can remain hidden 
or dormant unless prompted by techniques that mimic or 
somehow tap the factors that elicited its manifestation and 
creation in the first place. 
 
The Cynefin Centre and its programme of seminars and 
'action research' aims to promote:  
 
• Descriptive self-awareness - creating the conditions 

where new meaning, understanding and insights emerge 
by looking at things in a new light. 

 
• Diverse response - turning things on their heads; not 

settling too quickly into a comfortable solution or one 
way of doing things (i.e. no recipe). 

 
• Embracing paradox - refraining from artificially resolving 

contradictions because contradictions are often rich 
sources of meaning and new insights. 

 
Delivered in a lecture theatre these tenets and objectives 
could sound a tad high-concept and perhaps a little glib. 
However, where David Snowden scores over the average 
'guru' is his use of anecdotal evidence (appropriate to the 
man who brought Storytelling to KM), underlining their 
practical applicability. Where do Descriptive Self Awareness, 
Diverse Response and Embracing Paradox fit into the real 
world of business, politics and the everyday operations, you 
might ask? Mr Snowden gave us the tale of the US Military 
Academy class, reduced to ashen-faced anguish when 
invited to understand the motivation and commitment of 
their new found terrorist foes, by re-imagining their present 
conflict in terms of a guerrilla war much closer to home, the 
American War of Independence, with the US cast as the 
British, and Al-Qaeda as the colonists. A valuable lesson 
learned, an insight gained and real knowledge generated, 
focusing on a real-world situation, using paradoxical 
cultural similarity to access existent, but untapped 
knowledge.  
 
Coming off the global stage, David Snowden also illustrated 
how Cynefin seeks to exploit the paradoxes of human 
behaviour in relation to knowledge, and elicit new reactions 
to knowledge capture, creation, transmission and definition 
at ground level. Witness experiments carried out in 
association with Cynefin in weaning people off email, which 
actually improves the level of communication and 
knowledge sharing. Paradoxically something designed to aid 
knowledge transfer has become a bane, and often limits 
valuable knowledge transfer in its time-consuming volume.  
 
An equally interesting project is the Cynefin centre's 
attempt to solve or at least provide an alternative answer 
to the sometimes thorny question, often posed by 
accountants, 'Why libraries?'. Once more, a paradox 
appears in that something as arguably useful as libraries 
are constantly under threat in the commercial and non- 
commercial world as a perceived cost. The Cynefin Centre 
in association with the Chartered Institute of Library and 
Information Professionals (CILIP) is exploring an alternative 
approach to cost- based justifications, by attempting to 
position libraries not as a cost to be borne, but vital eco-
systems required for the survival of organisations. The aim 
is to provide a model of ecological impact measurement 
within an organisation, calculating environmental impact of 
using or losing the library on surrounding areas (e.g. 
communities, parent organisation, business units, etc.) as 
linked ecosystems, rather than relying on previous 
financial/resource based measures. In the process, 
mainstream ecologists have been enlisted to view the 
problem, thus providing a degree of external validity to the 
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thesis, rather than relying on the library profession to 
justify itself, with the obvious bias toward self-protection. 
For more details of this study see this month's CILIP 
Knowledge Bulletin - Starship Librarian 
<http://www.cilip.org.uk/practice/km_bulletin/num1_0407
02.html/>, where Mark Field, CILIP's Knowledge Advisor, 
describes the project briefly, going boldly as it were into the 
undiscovered country of 3G KM.  
 
Whilst the Cynefin or '3rd generation' approach, as 
described by David Snowden, does not seek to completely 
throw out current thinking on KM, it does aim and claim to 
modify and challenge these substantially, with new insights 
from the science of complex adaptive systems.  
 
The Cynefin approach -- and similar human centred 
approaches to KM, emphasising the power of approaches 
such as those that focus on the Human- Centred and 
Narrative aspects of knowledge -- would seem to have a 
great deal to offer, refocusing the attention of KM away 
from the 'bottle it and keep it and drink it like so much 
wine' mantras that have been generally swallowed whole as 
a cure-all for the information deluge. They might even 
provide the spark that re-ignites faith in KM, amongst 
punters who have yet to see convincing results from the 
mechanistic and IT-heavy information-retrieval biased 
versions of KM, turning the spotlight, as they do, on the 
deeper and more satisfying (and perhaps rewarding) 
dynamics of the knowledge equation.  
 
Anything that makes the point that knowledge is a dynamic 
quantity, challenging a phrase that has launched a 
thousand expense accounts, but whose results are 
unsubstantiated, is worth a look. Insight into this new 
methodology does however come with a price tag. 
Participation in 'Action Research' programmes of the 
Cynefin Centre weighs in at a GBP 5K for a place at the 
table (something not mentioned too loudly during the 
lecture). Nevertheless, given the amounts thrown at KM 
systems whose return on investment are open to question, 
some might consider this new methodology a bargain, 
particularly if it yields early (and perhaps unexpected) 
results.  
 
David Snowden certainly made an interesting and 
entertaining case for his new paradigms at the OU keeping 
a mixed audience of OU academics, external visitors and 
assorted University Knowledgistas listening avidly over their 
otherwise prized lunchtime.  
 
The subject matter of the Cynefin approach is complex, 
and reviews tend toward over-simplification. As Mr 
Snowden's theory points out "We can always know more 
than we can tell, and we will always tell more than we can 
write down", certainly true for this reviewer. An in-depth 
view of the concepts underpinning this '3rd way ahead' for 
KM can be obtained at <http://www-
1.ibm.com/services/files/Complexactsofknowing_1.pdf/>. 
 
 
Andrew Everest is a seasoned Information Professional. 
After an early career in corporate libraries he worked 
extensively for Library Automation vendors. Andrew 
returned to mainstream knowledge/information work in 
2002, consulting for Senior Executive Learning Systems, 
and contracting/freelancing for the Open University Library 
http://www.freepint.com/issues/031002.htm 
and Spark Knowledge. He created Everest Informatics 
<http://www.e-informatix.com>, for freelance/contracting 
purposes and marketing knowledge/information services 
and products.  
 
Presently working for CFBT, an educational services 
provider, he maintains Everest Informatics, as agent for 
Datanet, a business class ISP, and for enquiries on 
Knowledge/Information projects. He can be contacted at 
<ae@e-informatix.com>. 
 
 
Related Free Pint links: 
 
• "Information and Libraries" resources in the Free Pint 

Portal <http://www.freepint.com/go/p69> 
 
• Post a message to the author, Andrew Everest, or 

suggest further resources at the Free Pint Bar 
<http://www.freepint.com/bar> 

 
• Read this article online, with activated hyperlinks 

<http://www.freepint.com/issues/031002.htm#feature>
 
• Access the entire archive of Free Pint content 

<http://www.freepint.com/portal/content/> 
Many thanks for looking through today's Free Pint. Don't 
forget to check out our forthcoming Exchange seminars, 
and write to me if you have an idea for your own 
<http://www.freepint.com/exchange/>. 

 
See you in two weeks! 

 
William Hann, Managing Editor 

<william@freepint.com> 
 

© Free Pint Limited 1997-2002 
<http://www.freepint.com/> 
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